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ABOUT THIS TOOLKIT

This logo was designed to illustrate the diversity
represented in Lawrence. We desired to emphasize
equity and inclusion, which are two values central to
the development and implementation of the CHIP. 

This logo is intended to convey the culture of
Lawerence; a diverse city full of life and color in
forward motion. 

This Community Engagement ToolKit is a collection
of tools aimed to support community organizations to
collect purposeful and equitable data from
community members. The Lawrence CHIP relies
heavily on the expertise, experiences, and perceptions
from the community, thus requiring a large
community effort. The use of these tools are a way to
ensure feedback from the community is collected in
terms of DIEJB and is representational. As leaders,
you have the opportunity to further your meaningful
community involvement and influence what strategies
may be implemented to build a healthier, stronger,
and happier Lawrence!



Community Health Improvement P lan 

WHAT IS A 
CHIP? 

A CHIP is a plan that will prioritize how health
initiatives are implemented in Lawrence. This
process engages members of the community every
step of the way to ensure they are able to
participate in the decisions that impact their health.
The CHIP will both identify opportunities for health
improvement and guide a plan of action for health
promotion initiatives through the lens of DEIJB.



Community Health Improvement P lan 

WHY IS THE CHIP
IMPORTANT?  

Address the root causes of health problems in Lawrence for
prevention.
Highlight existing health disparities.
Identify certain groups that will be prioritized for
intervention.
Include diverse points of view that represent the thoughts,
feelings, and perception of the community

The CHIP aims to: 

BOTTOM LINE:

1)

2)
3)

4)

This plan will act as a tool to guide the development of
effective interventions that center around health equity.



Lets al l  “CHIP” in for a Healthy Lawrence

NEXT STEP:
HOW CAN YOUR

ORGANIZATION HELP?

As leaders, you have the opportunity to make sure that the
community’s feelings are heard and initiators of change!

Talk about the CHIP with your clients and local networks
Help us with gathering community focused data
Assist with the interpretation of our findings and
disseminate them to the community

1)
2)
3)

Collecting data to support the CHIP will require a large
community effort, so we need your help! Your organization
can help us by: 



ABOUT THE TOOLs

TOOLKIT

You have the capacity to do community
engagement. The tools in this ToolKit are people-
centered and to be used as resources for the
purpose to help guide your organization through
data collection and gathering the thoughts and
perceptions from the community.

HOw to Use
Choose methods that
are appropriate for
your audience

Think about who
might be excluded by
using a certain tool

Reach out to CHIP
team members for
assistanceif needed

The Tools
STORY TELLING

WORLD CAFE METHOD

TOWNHALL MEETING

VISION BOARD

ASSET MAPPING

VISUAL VOTING

VOTING BEANS



STORY TELLING
TOOL: DATA COLLECTION

Storytelling, sometimes referred to as narrative, is a
data collection tool used to gain insight into public

knowledge, attitudes, and behavior. 

Key Points: 
Conduct research with, not on people
Personalized and proactively engages with the
research population
Drivers of this data collection tool are the
storytellers

They are the experts and there is credibility in
their stories and experiences

Respect must be given to participants’
communication style, attitudes, beliefs, and values
Highly accessible, can potentially draw on
commonalities between the story, the storyteller, and
the listener/reader.  

**See Storytelling Brochure for more detail



WORLD CAFE METHOD 
TOOL: DATA COLLECTION

The World Café method is a method of data
collection where a conversation takes place in a

staged restaurant environment. 

Key Points: 
Encourage organic conversation around the
research questions presented by the table leader
Built upon the principles that the knowledge and
wisdom we need to address a problem already
exists
A group of about 25 or less participants, divided
into small groups and invited to sit together, share
a meal, and discuss their perspectives on the
public health topic of interest.  

**See World Cafe Brochure for more Detail



TOWN HALL MEETING
TOOL: DATA COLLECTION

 
A traditional town hall meeting is a televised event in

which a panel of key informants or individuals
determined to be experts representing the topic areas
being discussed, sit on a panel and discuss and debate
issues impacting the community in the presence of a

neutral moderator. 
Key Points: 

Audience of participants can interact with this panel
via a podium and ask questions or respond to the
statements of the panel with their own feedback
and perspectives
Incorporates the contributions of prominent
community figures and large group of residents
Hopes to accomplish collection of qualitative data
as key themes are identified, and disseminate
information to audience present at the event

**See Town Hall Brochure for more detail



VISION BOARD
TOOL: DATA COLLECTION

 

A vision board is quick and effective way to collect
feedback from community members. It utilizes a
collaborative process that involves everyone the

opportunity to say what they want their community to
look like in the future. 

Key Points: 
Carried out through hanging a large piece of paper
or share an online whiteboard with key questions

Allow users to share their thoughts by use of
sticky notes. 

Goal is to provide a blueprint to guide key decisions,
including how services and products are provided.
Through this process, community members will feel a
sense of trust, pride, and social cohesion. 
A vision board aids in identifying areas where
advocacy and collaborative efforts with
stakeholders/community partners may be required
to deliver elements of the shared vision.  

**See Vision Board Brochure for more detail



ASSET MAPPING
TOOL: DATA COLLECTION

 

Asset mapping, or community asset mapping, is a
method of facilitating community involvement in

research, decision making, and action. 
Key Points: 

Purpose is to build community cohesion and
empowerment, by bringing community members
together to generate shared awareness and
understanding of community assets. 
Action of identifying existing community assets will
likely facilitate community involvement and
strengthen resources. 
Performed by asking participants to place a sticker
by which community assets they believe Lawrence
has.
Residents think about their community in an
appreciative fashion, rather than what issues there
are.

**See Asset Mapping Brochure for more detail



VISUAL VOTING
TOOL: DATA COLLECTION

 

Visual voting is a quick activity where we can gather
insight into where the community believes its resources

should be focused. 

Key Points:
Individuals vote on a range of visual choices
around a particular question or issue by attaching
stickers to their chosen answer. 
Sticky notes will be available, and encouraged to
use, as community members can further elaborate
on their choice(s).

**See Visual Voting Brochure for more detail



VOTING BEANS
TOOL: DATA COLLECTION

 

Voting beans is an activity in which labeled jars or
containers are laid out with topic areas for the

community. 
Key Points: 

Small items such as beans or paper clips are within
reach of the jars, so that community members may
place beans in the jar indicating where they believe
the community should focus or prioritize its resources. 
Through this activity, we gather insight into the
community’s preferences for future interventions and
where advocacy is needed. 
This activity is a great option for people of all
education and ability levels.

**See Visual Voting Brochure for more detail


